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who have probably already discussed them with him. Many Educa-
tion Committees and Sub-Committees of LJ3.A.S invite him to attend
those of their meetings in which he is interested. Copies of his reports
to the Board are forwarded to the L.E.A.S and, unless they have an
adequate staff of Inspectors of their own, as London and some of the
larger Authorities have, they will depend on him and his assistants for
information about the condition of their schools. The Board carry
out a full inspection of each of the grant-aided Secondary Schools at
least every ten years: for this purpose the various subjects of the
curriculum are distributed amongst a panel of Inspectors who may
spend four or more days investigating the whole working of the
school. After their visit they generally hold a conference with the
members of the Governing Body, and furnish them and the Board
with a full account of the school as seen through their eyes together
with any recommendations that they may wish to make,

H.M. Inspectors have no power to give any orders. They represent
the Board of Education while the schools are the schools of the L.E.A*
or the Governing Body, not of the Board. But they have oppor-
tunities, such as no other group of persons in the country can possess,
of gaining first-hand knowledge of what the schools of today are
really like, of observing their methods of teaching and organisation,
curricula and experiments, and of estimating their needs, so that their
opinions are at any rate based on, a great wealth of experience. Through
their visits and reports, and through special reports, suggestions,
pamphlets, and circulars issued from time to time, as well as through
courses for teachers of various subjects conducted as a rule by HLM*
Inspectors, the Board do in practice exercise a great influence upon the
schools.1

The function of the LE.A.s has already been explained. The
County Councils and the County Borough Councils are the L.B.A.S,
except that by the Act of 1902 Boroughs which have not the status
of Counties, but which have a population of 10,000 or more, and
Urban Districts with a population of more than 20,000, were made
the Authorities for elementary education, within their boundaries*
This was a concession to the local interest in elementary education
which had grown up under the School Boards, but it certainly tends
to complicate administration. LJE.A.s with powers over elementary
education only are commonly called Part III Authorities, while the
1 Also see The Board of'Education, Selby-Bigge (Putnam),